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Emmetsburg Public Library Board of Trustees Regular Monthly Meetin

Emmetsburg Public Library
5:00 p.m., Tuesday August 20, 2024

Conference Room 14

Call to Order: The Emmetshurg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:00 p.m. on Tuesday, August 20, 2024 in Conference
Room 14 of the Emmetsburg Public Library. Trustees present were Merrill, Sue Brown, Joe Veltri
Sarah Brugman, Vice President Jacob Neff, Anne Johnson, Chelsea Rouse, and Joel Hoyman. Joe
Schany, was absent. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brown moved to approve the agenda, which was seconded hy
Trustee Johnson and carried, 8-0.

Minutes Approval: The minutes of the July 2024 meeting were provided for the trustees. Trustee
Hoyman made a motion to approve the minutes of the July 2024 meeting. The motion was seconded
by Vice President Neff and carried, 8-0.

Bill Approval: The expenses for the month of July 2024 were read by Library Director Clark. Trustee
Brown moved to approve the expenses for the month of June 2024. The motion was seconded hy
Trustee Johnson and carried, 8-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: Library Director Clark presented a memo that he had written concerning his
conversation with Bob Leifeld on the matter of the HVAC repairs/replacement. In summary, ILCC
plans to fix parts, as they break, on the current unit for the foreseeable future.

Board Committees:  Finance & Budget Committee: The committee has not met since the last
Board meeting and has no report.

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.

Standards & Accreditatiom. The committee has not met since the last Board meeting
and has no report.



Library Director’s Report: Library Director Clark told the trustees that he was very close to hiring
the position of Assistant Library Director, and that he had finished all the interviews, and was ready
to make a joh offer to his chosen candidate, He said that the quality of the applicants was very high,
but that he felt very confident in his choice.

Clark next mentioned the preparations for the upcaming early dismissal program scheduled for the
end of the month on August 30", He said that for the first big program of the new school year, the
public library was partnering with the ILCC library to put on a “Harry Potter Extravaganza.” The
program will feature stations around the library keeping with scenes from the books. He said that
Kat Rogers with the ILCC library had dane a great deal of work in setting it up se far. He also said
that they were looking for volunteers to help on the day of the program. Clark shared a rough
diagram of the stations that were planned in the library for the event.

Clark told the trustees that they had gotten many donations in memory of Rosella (Rosie) Metzger
that so far totalled over $900.00.

Unfinished Business: The first item of discussion was the purchase of items using the funds raised
with the Dr. Seuss Quilt raffle. A member of the public had come forward to say that they felt the
maney should not be spent on books and that that they felt it was communicated that the money
would be spent on toys and other activities for the children's area. Trustee Rouse provided
suggestions of things that could be purchased instead. Trustee Rouse moved to approve the
purchase of a light table with assorted activities and other items totalling $1,000.00 from the Dr.
Seuss Quilt funds, instead of the IASL Award book sets. The motion was seconded by Vice President
Neff, and carried, 8-0.

The policy up for review, the Request for Reconsideration Form, was given its second reading. At the
first reading, language was added to the opening paragraph about the challenge being on the Board
of Trustees agenda for a meeting on the third Tuesday and asking filers to also list organizations
they are representing. No further changes were suggested. Trustee Rouse moved to approve the
second reading of the Request for Reconsideration Form, with no changes. The mation was
seconded by Trustee Johnson and carried, 8-0.

The policy up for review, the Gifts and Bequests Policy, was given its second reading. There were no
changes made at the first reading, and no new changes were suggested. Trustee Hoyman moved to
approve the second reading of the Gifts and Bequests Policy with no changes. The motion was
seconded by Trustee Brugman and carried, 8-0.

reading. Library Director Clark said that the policy delineated who may apply for a library card and
under which authority. No changes were suggested. Trustee Veltri moved to approve the first
reading of the Library Cards-Eligibility Policy with no changes. The motion was seconded by Vice
President Neff and carried, 8-0.

The policy up for review, the Library Cards-Applications Policy was given its first reading. Library
Director Clark that he would like to have it asked whether an address was within city limits or rural.
Truste Veltri moved to accept the first reading of the Library Cards-Applications Policy with the
suggested changes. The mation was seconded hy Vice President Neff seconded the motion. The
motion carried, 8-0.




The policy up for review, the Library Cards-Adult Application was given its first reading. Library
Director Clark that he would like to have it asked whether an address was within city limits or rural.
Truste Hoyman moved to accept the first reading of the Library Cards-Adult Application with the
suggested changes. The motion was seconded by Vice President Neff seconded the motion. The
motion carried, 8-0.

The policy up for review, the Library Cards-Youth Application was given its first reading. Library
Director Clark that he would like to have it asked whether an address was within city limits or rural.
Truste Johnson moved to accept the first reading of the Library Cards-Youth Application with the
suggested changes. The motion was seconded by Trustee Brown seconded the motion. The motion
carried, 8-0.

For the board education module, the board watched to the 15:39 mark of Lunch with the State
Library: Library Accreditation.

Agenda Items for Next Meeting: President Merrill stated that the trustees would be doing their
annual evaluation of Library Director Clark, and that she would be reaching out to individual
trustees to gather the information.

Upcoming meetings: The next meeting of the Emmetsburg Public Library Board of Trustees was set
for Tuesday, September at 5:00 p.m. in Room 14 Conference Room of the Emmetsburg Public Library.

Adjourn: President Merril asked for a motion to adjourn the meeting. Trustee Schany moved to
adjourn, which was seconded by Vice President Neff. The motion carried, 8-0. The meeting was
adjourned at 6:28 p.m.

Respectfully submitted,

Wﬁé%é D 1]7 /2024

Nathan R. E. Clark, secretary pro tem Date
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{
Kathryn/Merrill, President, Board of Trustees Date
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Emmetsburg Public Library

Petty Cash Fund
Expenditures for August 1-31, 2024

87712024 Nathan R, E. Clark $14.60 Postage

8/16/2024 Nathan R. E. Clark $5.82 Postage
Line Item Total: $20.42

Y Nathan R. E. Clark $3.79 Drstilied Water

8/24/2024 Nathan R. E. Clark $2.25 Poster Mounting Strips
Line Item Total: $6.04

-~ Descrn
Theatre Kids Passes-Weekly Drawing

8/6/2024 Kari Gramowski $12.00 Prizes
Program Refreshments, Rubber Bands,

8/16/2024 Nathan R. E. Clark $26.67 Distilled Water
Amazon Gift Cards-Creative Writing

8/24/2024 Nathan R. E. Clark $100.00 Contest Prizes
Batteries, Table Coverings (Harry P.

8/30/2024 Kari Gramowski $10.43 Program)
83072024 Nathan R. E. Clark $0.50 Whipped Cream (Marry P. Program)
8/30/2024 Kari Gramowski $7.32 Pretzels, Clear Cups (Harry P. Program)

Line item Total: $156.92

873 1/2024 Nathan R, E. Clark $40 11 Board Games.

Line Iltem Total: $40.11

Petty Cash Total: $223.49




