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Emmetsburg Public Library Board of Trustees Regular Monthly M eting | |

Emmetsburg Public Library
5:00 p.m., Tuesday December 17,2024 '~ ' *
Conference Room 14

Call to Order: The Emmetsburg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:03 p.m. on Tuesday, December 17, 2024 in Conference
Room 14 of the Emmetsburg Public Library. Trustees present were Merrill, Sue Brown, Anne
Johnson, Joe Veltri, Joel Hoyman, Chelsea Rouse, Vice President Jacob Neff, Joe Schany and Sarah
Brugman. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brown moved to approve the agenda, which was seconded by
Trustee Brugman and carried, 9-0.

Minutes Approval: The minutes of the November 2024 meeting were provided for the trustees.
Trustee Hoyman made a motion to approve the minutes of the November 2024 meeting. The motion
was seconded by Trustee Johnson and carried, 9-0.

Bill Approval: The expenses for the month of November 2024 were read by Library Director Clark.
Trustee Veltri moved to approve the expenses for the month of November 2024. The motion was
seconded by Trustee Schany and carried, 9-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: A letter from the State Library of lowa was presented describing the library's FY25
Open Access and Interlibrary Loan Reimbursement program payment. A letter sent to Michael Weir
of Estherville concerning his job as Des Maines Register carrier.

Board Committees:  Finance & Budget Committee: The FY26 hudget proposal was presented to
the trustees. Trustee Brugman moved to approve the FY26 Budget Proposal.
The motion was seconded by Vice President Neff and carried, 9-0.

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.

Standards & Accreditatiom. The committee has not met since the last Board meeting
and has no report.



Library Director's Report: Library Director Clark shared the sheets that he had prepared for the
meeting with the Board of Supervisors. The trustees encouraged him to share the information
further.

Clark told the trustees that the Christmas Carol performance with Ray Carver was enjoyed by all
who attended, about 27, but that some may have heen scared away hy the weather or the printed
length of the program.

Clark also shared a graph he had created showing the circulation of downloadable audiobooks,
eBooks, and digital magazines over the past decade. Use of all of these formats has risen during
that period, but the audiobooks have risen dramatically the past two fiscal years.

Clark told the trustees that preparations were well underway for the big early dismissal day
program to happen later this week: the “Holly Jotly Jubilee.” He said that the library staff had a fun
program planned for the children to kick off their holiday break.

Clark also tatked about a recently conceived program, the “Retired Teacher's Tea,” which takes over
from a previous tradition that was discontinued when an organizer passed away.

Unfinished Business: Library Director Clark told the trustees that he had hired Lori Morey as the
new Youth Services Director. Lori introduced herself to the trustees.

The policy up for review, the Notice of Materials One Month Overdue, was given its second reading.
No changes were made at the last meeting and no new changes were suggeste. Trustee Schany
moved to approve the second reading of the Notice of Materials One Month Overdue with no
changes. The motion was seconded by Trustee Rouse and carried, 9-0.

The policy up for review, the Notice of Materials Two Months Overdue, was given its second reading.
No changes were made at the last meeting and no new changes were suggested. Trustee Veltri
moved to approve the second reading of the Notice of Materials Two Monihs Overdue. Vice President
Neff seconded the motion, which carried, 9-0.

The policy up for review, the Notice of Non-Operating Telephone Number, was given its second
reading. No changes were made at the tast meeting, and no new changes were suggested. Trustee
Schany moved to approve the second reading of the Nofice of Non-Operating Telephone Number.
Trustee Brugman seconded the motion, which carried, 9-0.

The policy up for review, the Letter to Law Enforcement Materials was given its second reading. No
changes were made at the last meeting and no new changes were suggested. Trustee Veltri moved
to approve the second reading of the Lefter to Law Enforcement Materials. Trustee Johnson
seconded the motion, which carried, 9-0.

New Business: The policy up for review, the Collection Management-Website Content Policy, was
given its first reading. Library Director Clark told the trustees that this policy helped define the
purpose of the library's website. He said that he gets many requests each week to include links and
other things on the library's website. No changes were suggested Trustee Rouse moved to approve
the first reading of the Collection Management-Website Content Policy with the no changes. Trustee
Johnson seconded the motion, which carried, 9-0




Being close to the holidays, the Board Education Module was dispensed with for the December
meeting.

Agenda Items for Next Meeting: No items were suggested to include on next month's agenda in
advance.

Upcoming meetings: The next meeting of the Emmetsburg Public Library Board of Trustees was set
for Tuesday, January 21, 2025 at 5:00 p.m. in Room 14 Conference Room of the Emmetsburg Public
Library.

Adjourn: President Merril asked for a motion to adjourn the meeting. Trustee Brown moved to
adjourn, which was seconded by Trustee Johnson. The motion carried, 9-0. The meeting was
adjourned at 5:37 p.m.

Respectfully submitted,
lpileon BECLA [ /21/ 2025
Nathan R. E. Clark, secretary pro tem Date

%M ?/égé/;wﬂf

Kathfyn Merrill, President, Board of Trustees Date
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Emmetsburg Public Library
Petty Cash Fund

Expenditures for Dec. 4, 2024- Jan. 10,
2025

) 114l Iption

12/4/2024 Nathan R. E. Clark $31.20 Distilled Water/Prog. Refreshments

12/10/2024 Nathan R. E. Clark $27.25 Disposabie Plates/Cutlery/Prog. Ref.

12/19/2024 Nathan R. E. Clark $22.44 Cookie Decorations

12/19/2024 Nathan R. E. Clark $28.26 Disposable Plates/Cutlery/Prog. Ref.

12/19/2024 Katherine Rogers $71.92 Program Refreshments
Line Item Total: $181.07

Petty Cash Total: $181.07
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Emmetsburg Public Library
Petty Cash Fund Expenditures
for 1/11/2025-2/1/2025

171712024 Nathan R, E. Clark $31.34 Shipping Newspapers (o Bindery

Line Item Total:

esSC <

asin
$20.57 Program Refreshments/Distilled Wat

1/16/2025 . NathanR. E. Clark

1/24/2025 Nathan R. E . Clark $11.07 Program Refreshments

112412025 Nathan R. E . Clark $3.75 Program Refreshments

1/31/2025 Nathan R. E . Clark $40.58 Cookie Decorating Craft Supplies

1/31/2025 Nathan R. E . Clark $75.00 Loren Naig-Caricaturist-Honorarium
Line Item Total: $150.95

Petty Cash Total: $182.29




