Emmetsburg Public Library Board of Trustees Regular Monthly Meeting

Emmetsburg Public Library
5:00 p.m., Tuesday January 20, 2026

Conference Room 14

Call to Order: The Emmetsburg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:15 p.m. on Tuesday, January 20, 2026, in Conference
Room 14 of the Emmetshurg Public Library. Trustees present were Merrill, Sue Brown, Sarah
Brugman, Joel Hoyman and Vice President Jacob Neff. Trustees Joe Veltri, Chelsea Rouse, Anne
Johnson, and Joe Schany were ahsent. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brown moved to approve the agenda. Vice President Neff seconded
the motion, which carried, 5-0.

Minutes Approval: The minutes of the December 2025 meeting were provided to the trustees.
Trustee Hoyman moved to approve the minutes of the November 2025 meeting. The motion was
seconded by Trustee Brown and carried, 5-0.

Bill Approval: The expenses for the month of December 2025 were read by Library Director Clark.
Vice President Neff moved to approve the expenses for the month of November 2025. The motion
was seconded by Trustee Hoyman and carried, 5-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: Library Director Clark pointed out highlights of correspondence received from the
State Library of lowa that detailed the dishursement of Open Access funds, which is a program to
reimburse libraries for serving patrons from other jurisdictions.

Board Committees:  Finance & Budget Committee: The committee has not met since the last
Board meeting. Library Director Clark presented the budget as submitted to
City Hall for the council meeting on February 9, 2026.

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.



Standards & Accreditatiorr. The committee has not met since the last Board meeting
and has no report.

Marketing: The committee has not met since the last Board meeting and has no
report.

Library Director’s Report: Library Director Clark said that he had offered the job of Youth Services
Director to Shaylee Thompson of Ruthven, who had accepted the position. Unfortunately, the hire
still needs to be approved by the city council who do not meet for another week.

Clark shared that the “Skip the Slump” Program had kicked off. Participants can pick up take and
make kits at the library each week with a activity card to complete for an end-of-program reward.

Clark said that the library saw as many visits in December as in any December since 2013. He said
that he was very pleased with that, especially considering the number of holiday closures and the
number of Winter storms during that period.

Lastly, Clark mentioned that the library would be having a program from local resident Alice
Underwood, who has a good deal of cooking—especially baking—under wheat gluten restrictions.

Unfinished Business: The policy up for review, the Emmetsburg Chamber of Commerce Signs with
Moveable Letters Policy, was given it's second reading. Library Director Clark clarified that the
signs were not availahle for use during the snow-clearing months, hath to allow snow to be cleared
and for the protection of the signs/letters. No new changes were suggested. Trustee Brugman
moved to approve the second reading of the Emmetsburg Chamber of Commerce Signs with
Moveable Letters Policy. The motion was seconded by Vice President Neff and carried, 5-0.

Clark gave a roundup of current grant projects of the library. He said that the ECNCI grant had been
awarded, and will be paid upon purchase of the items. He said that the DCAT grant had also been
awarded and would be paid in a similar fashion. He said that the Carnegie Libraries 250 grant would
he received any day. He said that the PACGDC grant and Smith Feundation grants had been
submitted and that they were waiting to hear whether they were awarded.

New Business: The policy up for review, the Fire Policy was given its first reading. Changes were
made to reflect changes in telephone systems. Language was also added to name the Qutdoor
Exercise Area as a rendezvous point, and te add keeping a checklist for staff to take to the
rendezvous point to account for all staff to be placed at all emergency exits. Trustee Brown moved
to approve the first reading of the Fire Policy with all of the suggested changes. The motion was
carried by Vice President Neff and carried, 5-0.

Library Directar Clark gave a review of part of the Long Range Plan. He detailed the goal related to
the genealogical collection and services. He showed that the library, and velunteers, had made
great strides in accomplishing an ambitious goal.

For the board education module, the trustees watched the first part of “Open Meetings, Open
Records: Compliance is the Law,” a workshop by the State Library of lowa.

Agenda Items for Next Meeting: No items were suggested for the next meeting.




Upcoming meetings: The next meeting of the Emmetsburg Public Library Board of Trustees was set
for Tuesday, February 17, 2026 at 5:00 p.m. in Room 14 Conference Room of the Emmetsburg Public
Library..

Adjourn: President Merrill asked for a motion to adjourn the meeting. Vice President Neff moved to
adjourn, which was seconded by Trustee Hoyman. The motion carried, 5-0. The meeting was
adjourned at 6:30 p.m.

Respectfully submitted,

Pgtton B5,25,¢ 2/ F/2026

Nathan R. E. Clark, secretary pro tem Date

4 ﬁfh‘t = r Mo td 53 / i1 / 2026

Kathrf}n Merrill, President, Board of Trustees Date
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Emmetsburg Public Library
Petty Cash Fund Expenditures
for 1/1/2026-2/3/2026

Date =~ . Employee Purchasing Amoun
1192026 Nathan R. E. Clark $4.96 Postage
1/14/2026 Nathan R. E. Clark $18.80 Shipping Newspapers to Bindery
Line item Total: $23.76
Program Refreshments/Crafting
1712026 Kathrine Rogers $83.86 Supplies
1/8/2026 Kathrine Rogers $15.98 Popcorn
11312026 Nathan R. E. Clark $4.32 Distilled Water
Line Iltem Total: $104.16

Petty Cash Total: $127.92




