Evimelsburg

Emmetsburg Public Library Board of Trustees Regular Monthly Meeting

Emmetsburg Public Library
5:00 p.m., Tuesday May 20, 2025

Conference Room 14

Call to Order: The Emmetsburg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:00 p.m. on Tuesday, May 20, 2025 in Conference Room
14 of the Emmetshurg Public Library. Trustees present were Merrill, Sue Brown, Anne Johnson, Joel
Hoyman, Sarah Brugman, Joe Veltri and Joe Schany. Trustee Chelsea Rouse and Vice President
Jacob Neff were absent. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brown moved to approve the agenda, which was seconded by
Trustee Johnson and carried, 7-0.

Minutes Approval: The minutes of the April 2025 meeting were provided for the trustees. Trustee
Hoyman moved to approve the minutes of the April 2025 meeting. The motion was seconded by
Trustee Brugman and carried, 7-0.

Bill Approval: The expenses for the month of April 2025 were read by Library Director Clark.
Trustee Veltri moved to approve the expenses for the month of April 2025. The motion was seconded
by Trustee Johnson and carried, 7-0.

Public Comment: No members of the public were on hand for the public forum.
Correspondence: No correspondence was discussed at the meeting.

Board Committees:  Finance & Budget Committee: The committee has not met since the last
Board meeting and has no report.

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.

Standards & Accreditatiom. The committee has not met since the last Board meeting
and has no report.

Library Director’s Report: Library Director Clark told the trustees that the library had recently had a
major infrastructure change with the State Library no longer providing hosted email through the
PLOW project. As a replacement, Clark had chosen Zoho Mail. Clark said that the migration for all




six accounts was complete and that, as a honus, it also included a whole suite of collaborative
productivity software. So, he said that it provides a replacement for things that they were using
Google Docs/Drive for.

Clark told the trustees about some of the failout from the executive orders that effectively gut IMLS,
which funds many of the State Library programs that the library participates in. IAShares will be
reduced to one day per week pickup/delivery from the two days. BrainFuse, the online tutoring and
resume-writing platform will be gone. The OCLC FirstSearch subscription, which the library has
utilized for over 25 years, will not be renewed. The Candid Foundation Directory subscription will he
discontinued.

In more local politics, Clark stated that white none of the library-averse legislation that had been
introduced in the lowa legislature had been passed, the hills remain viable to be passed next year, it
being the second year of the two-year cycle.

Clark expressed his pleasure at the turnout for Brad Wilkening's Lessons of the Holocaust
presentation last month after the baard meeting. He reminded the trustees of Ray Carver's Evening
with Mark Twain to directly follow tonight's board meeting.

Clark shared information about the Summer Reading Program, and stated that signup and the
program itself would be starting earlier this year right with the end of the school year. He said that
they hope to lose fewer in the in-between time.

Lastly, Clark informed the trustees that imaging of the county’s historic tax records had reached a
new milestone: all tax records had been imaged. Other miscellaneous documents remained Clark
said, but the bulk of the project, the hound tax volumes were either gone or were awaiting being
taken to the dump.

Unfinished Business: The policy up for review, the Library Director Job Description, was given its
second reading. Clarifying language was added to #3 under Essential Responsibilities to now read
“assign duties to members of the library staff.” Trustee Veltri moved to approve the second reading
of the Library Director Job Description with the change. Trustee Brown seconded the motion, which
carried, 7-0.

The policy up for review, the Youth Services Job Description was given its second reading. At the
first reading, language was added to the job description to include promoting programs “in various
public formats, including social media” and to add responsibility for “changing out story walk panels
at appointed intervals.” No further changes were suggested. Trustee Hoyman made a mation to
approve the second reading of the Youth Services Job Description. The motion was seconded by
Trustee Schany and carried, 7-0.

New Business: The policy up for review, the Emmetsburg Public Library Board of Trustees Bylaws
was given its first reading. No changes were suggested. Trustee Veltri moved to approve the first
reading of the Emmetsburg Public Library Board of Trustees Bylaws. Trustee Hoyman seconded the
motion, which carried, 7-0.

The policy up for review, the Public Facsimile Transmission Service Policy was given its first
reading. No changes were suggested Trustee Brown made a motion to approve the first reading of




the Public Facsimile Transmission Service Policy. The motion was seconded by Trustee Johnson and
carried, 7-0.

The policy up for review, the Public Scanning Service Policy was given its first reading. No changes
were suggested Trustee Veltri made a motion to approve the first reading of the Public Scanning
Service Policy. The motion was seconded by Trustee Schany and carried, 7-0.

For the board education module, Library Director Clark shared info that was presented at a Palo
Alto County Connections Coalition meeting at the hospital the previous day. The presentation
centered around the decline in mental health of kids and teens and the implication that the ubiquity
of smartphones seems largely to blame.

Agenda Items for Next Meeting: As per the Bylaws, the Election of Officers shall be the last item of
New Business at the June meeting.

Upcoming meetings: The next meeting of the Emmetsburg Public Library Board of Trustees was set
for Tuesday, June 17, 2025 at 5:00 p.m. in Room 14 Conference Room of the Emmetsburg Public
Library..

Adjourn: President Merril asked for a motion to adjourn the meeting. Trustee Veltri moved to
adjourn, which was seconded hy Trustee Brugman. The motion carried, 7-0. The meeting was
adjourned at 6:19 p.m.

Respectfully submitted,

Dettonn 5 Lblok  ())F /2025

Nathan R. E. Clark, secretary pro tem Date
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Kathryn Merrill, President, Board of Trustees Date
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Emmetsburg Public Library

Petty Cash Fund
for 5/2/2025-5/31/2025

rchasing pti
5/29/2025 Nathan R. E. Clark $11.97 Distilled Water

Line item Total: $11.97

6/2 18 Refreshments for Program

B120/2025 Nathan R. E. Clark $4.99 Water for Program
5/21/20256 Lori Morey $79.95 Refreshments/Supplies for Program
5/29/2025 Lori Morey $28.73 SRP Prizes
5/30/2025 Lori Moray $10.61 Refreshments for Program

Line Item Total: $154.46

Petty Cash Total: $166.43




