[Evmetsburg

Emmetsburg Public Library Board of Trustees Regular Monthly Meeting

Emmetsburg Public Library
5:00 p.m., Tuesday July 15, 2025

Conference Room 14

Call to Order. The Emmetshurg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:00 p.m. on Tuesday, July 15, 2025 in Conference Room
14 of the Emmetsburg Public Library. Trustees present were Merrill, Sue Brown, Anne Johnson,
Sarah Brugman, Chelsea Rouse, Joe Veltri and Vice President Jacob Neff. Trustees Joel Hoyman and
Joe Schany were ahsent. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brown moved to approve the agenda as amended. Trustee Brugman
seconded the motion, which carried, 5-0.

5:01 Trustee Rouse arrived.
5:04 Trustee Veltri arrived.

Minutes Approval: The minutes of the June 2025 meeting were provided for the trustees. Trustee
Johnson moved to approve the minutes of the June 2025 meeting. The motion was seconded hy
Trustee Rouse and carried, 7-0.

Bill Approval: The expenses for the month of June 2025 were read by Library Director Clark. Vice
President Neff moved to approve the expenses for the month of June 2025. The motion was
seconded by Trustee Johnson and carried, 7-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: No correspondence was presented this month.

Board Committees:  Finance & Budget Committee: The committee has not met since the last
Board meeting and has no report.

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.

Standards & Accreditatiom The committee has not met since the last Board meeting
and has no report.



Library Director’s Report: Library Director Clark told the trustees about the changes with the
genealogy group that has met in the library. He said that the group was reinvigorated and has begun
having regular meetings again. They have set up a pracedure for doing research (for a nominat fee)
for requests beyond what Clark is willing to allow the library staff to do. Clark continued that it was
decided at a recent meeting of the society to not contribute towards the subscription renewat to
Ancestry.com Library Edition taking into consideration the usage statistics and the terms of the
product (in-library use only). Instead, they would simply reimburse a member doing paid research
for a month of a personal subscription. Even if this was done for every month, the society would be
further ahead since they would spend less money, not have the restrictions of in-library use only,
and provide an incentive for members to donate their time to do research.

Clark said that the fallout of this decision is that the library would be responsible for the full
subscription, which he stated was indeed expensive given that the usage statistics were low. He
also echoed their complaint that the database was not available for use outside of the library. When
asked if there were alternatives to the service, Clark stated there were, but that they had all heen
bought out by the same company, and that the charm of Ancestry.com LE was in its
comprehensiveness. He said that he believed that the others did allow remote usage, though. The
trustees directed him to explore pricing for alternatives with remote usage.

Clark updated the trustees on the changes to [AShares. He said that the contract with Mobius had
been allowed to expire and a new one awarded to the AEAs. Their van delivery system will now be
handling the IAShares pickup/delivery, which has been reduced to one day per week, down from two
days per week. Clark stated that while being reduced to one day per week was a blow, the library
managed to land Wednesday at 9:19 a.m. as its scheduled time. To his mind, Wednesday was the
most favorable day among them all.

Clark presented the trustees with copies of the most current trustee directory, and asked for
trustees to supply any needed changes. The opportunity was also taken to determine committee
assighments for FY2026. The assignments were as follows:

Finance Committee: Kathy Merrill, Sue Brown, Joel Hoyman
Recruitment & Orientation: Chelsea Rouse, Sarah Brugman, Joe Schany
Standards & Accreditation: Jacob Neff, Anne Johnson, Joe Veltri

Lastly, Clark told the trustees that the Summer Reading Program Reward Program held at
Shamrock Lanes was a success with 65 children and adults in attendance earlier this afternoon. He
said that they had not offered a reward program before, and was pleased with the participation.

Unfinished Business: The policy up for review, the Emmetsburg Public Library Board Mission
Statement, was given its second reading. A minor change was made at the last meeting, removing
“will” and changing the verb tense. No new changes were suggested. Trustee Brown moved to
approve the second reading of the Emmetsburg Public Library Board Mission Statement. Trustee
Veltri seconded the motion, which carried, 7-0.

New Business: The policy up for review, the 7ornados and Thunderstorms Policy was given its first
reading. Library Director Clark said the policy closely follows ILCC's procedure manual. No changes




were suggested. Trustee Brugman moved to approve the first reading of the 7ornade and
Thunderstorm Policy with no changes. Trustee Veltri seconded the motion, which carried, 7-0.

The policy up for review, the Bulletin Board Policy was given its first reading. Library Director Clark
said that the policy had been recently reworked. No changes were suggested. Trustee Veltri moved

to approve the first reading of the Bulletin Board Policy with no changes. Trustee Johnson seconded
the motion, which carried, 7-0.

For the board education module, Library Director Clark led the board on a tour of some new
collections at the library.

The board dispensed with the education module.

Agenda Items for Next Meeting: A Mometrix tutorial was suggested for next month’s education
module.

Upcoming meetings: The next meeting of the Emmetsburg Public Library Board of Trustees was set
for Tuesday, August 19, 2025 at 5:00 p.m. in Room 14 Conference Room of the Emmetsburg Public
Library..

Adjourn: President Merril asked for a motion to adjourn the meeting. Vice President Neff moved to
adjourn, which was seconded by Trustee Johnson. The motion carried, 7-0. The meeting was
adjourned at 5:45 p.m.

Respectfully submitted,
Jlatlim L€ 2. B //9 [aa3s
Nathan R. E. Clark, secretary pro tem Date

£/19/25

Kathtyn Merrill, President, Board of Trustees Date
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Emmetsburg Public Library
Petty Cash Fund
for 7/1/2025- 7/31/2025

71712025 ~Nathan R, E. Clark $0.73 Postage

Line Item Total: $0.73

7/9/2025 Lori Maorey $19.16 Program Refreshments

7712025 Nathan R. E. Clark $20.48 Program Refreshments

712212025 Lori Morey $13.86 Program Refreshments

712812025 Kathrine Rogers $35.50 Distilled Water/ Prog. Refresh.

713012025 Kathrine Rogers $25.77 Program Refreshments
Line Item Total: $114.77

7/29/2025 Nathan R. E. Clark $25.00 20 Used Console Video Games

Line ltem Total: $25.00

Petty Cash Total: $140.50




