Emmetsburg Public Library Board of Trustees Regular Monthly Meeting

Emmetsburg Public Library
5:00 p.m., Tuesday February 18, 2024

Conference Room 14

Call to Order: The Emmetsburg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:00 p.m. on Tuesday, February 18, 2024 in Conference
Room 14 of the Emmetsburg Public Library. Trustees present were Merrill, Sue Brown, Anne
Johnson, Joe Veltri, Joel Hoyman, Chelsea Rouse, Vice President Jacob Neff, Joe Schany and Sarah
Brugman. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brugman moved to approve the agenda, which was seconded by
Trustee Johnson and carried, 9-0.

Minutes Approval: The minutes of the December 2024 meeting (the January 2025 meeting was not
held for lack of quorum) were provided for the trustees. Trustee Schany made a motion to approve
the minutes of the December 2024 meeting. The motion was seconded by Trustee Veltri and carried,
9-0.

Bill Approval: The expenses for the months of December 2024 and January 2025 were read by
Library Director Clark. Vice President Neff moved to approve the expenses for the months of
December 2024 and January 2025. The motion was seconded by Trustee Johnson and carried, 9-0.

Public Comment: No members of the public were on hand for the public forum.
Correspondence: No correspondence was discussed at the meeting.

Board Committees:  Finance & Budget Committee: Library Director Clark reported that the
library's FY2026 budget was approved as presented by the City Council.

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.

Standards & Accreditatiorm. The committee has not met since the last Board meeting
and has no report.



Library Director’s Report: Library Director Clark mentioned that the library had received an
invitation to Palo Alto County Gaming Development Corporation's annual grant awards banquet on
Friday, March 7-2025 at 6:30 p.m. He polled the trustees to provide a count for RSVP purposes.

Clark reminded the trustees of the annual countywide trustee training coming up on Tuesday, March
18, 2025. It is Emmetsburg's turn to host again, and this meeting will follow our normal board
meeting at 6:00 p.m. in Room 17 with a meal to be catered by ILCC foodservice. He also polled the
trustees for attendance at that meeting.

Clark encouraged the trustees to take time after the meeting to have a look at the library's newest
sections of books: Beginning Reader Fiction and Non-Fiction. These sections have been created in
the children’s area by cambing through the Easy and Juvenile Non-Fiction sections to pull out hooks
written more with a new reader in mind. Clark said that Kat spent a great deal of time picking out
the books and relabeling them. He said that she has also created attractive and useful signage for
the shelves. They are located where the end of the Easy books and the Juvenile DVDs were formerly
shelved. Those DVDs have now heen moved next to Juvenile Books on CD.

Clark told the trustees that the library would again be hosting Jillann Gabrielle of the Paradise
Playhouse for another one-woman show. This time, Jillann will be bringing her newest show, Aafe/
about the beloved actress Katherine Hepburn. The show will be Tuesday, Aprit 1, 2025 at 6:30 p.m. at
the library.

Lastly, Clark told the trustees ahout the success of the recent early-out program, Happy Hearts,
which occurred this past Friday, February 14, 2025. He mentioned what a big part its success was
due to the many volunteers who helped. He said that Lori had done a great job of recruiting not only
RSVP volunteers, but athers, as well. Clark said that it reduces the stress on staff for the big
pregrams significantly!

Unfinished Business: The policy up for review, the Collection Management-Website Content Policy,
was given its second reading. No changes were suggested at the last meeting, and no new changes
were suggested. Trustee Rouse moved to approve the second reading of the Collection
Management-Website Content Policy with the no changes. Trustee Brugman seconded the motion,
which carried, 9-0

for the purposes of a shared integrated library system (automation software) since May 2011 had
developed an agreement to be signed by all members. The reason for the agreement was to help
with libraries leaving close to the hilling cycle and leaving the consortium in the lurch. The member
agreement also outlines responsibilities and fees for the removal of data from the system in the
event of withdrawal. Trustee Johnson moved to sign the agreement for FY2026-FY2027, which was
seconded by Trustee Veltri. The motion carried, 9-0.

Anna Veltri had planned to present a proposal for a class that she was taking but could not attend.
She will present it at a future board meeting.

The policy up for review, the Conduct in the Library Policy, was given its first reading 9-0. The policy
outlines expectations for patrons of the library and consequences of breaking the rules. It was
suggested to add to point 20 "Violation of any municipal, state, or federal law or code, or fowa Lakes




Community College policy."Trustee Schany made a motion to approve the first reading of the policy
as amended. Trustee Rouse seconded the motion, which carried, 9-0.

For the trustee education module, the trustees viewed the first 20 minutes of the State Library of
lowa video in the Boardroom Series: “Pay It Forward”

Trustee Rouse left at 6:11

Agenda ltems for Next Meeting: No items were suggested to include on next month's agenda in
advance.

Upcoming meetings: The next meeting of the Emmetsburg Public Library Board of Trustees was set
for Tuesday, March 18, 2025 at 5:00 p.m. in Room 14 Conference Room of the Emmetshurg Public
Library with the countywide trustee training event to follow in Room 17 with a meal at 6:00 p.m.

Adjourn: President Merril asked for a motion to adjourn the meeting. Trustee Brown moved to
adjourn, which was seconded hy Trustee Johnson. The motion carried, 8-0. The meeting was
adjourned at 6:14 p.m.

Respectfully submitted,
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Emmetsburg Public Library
Petty Cash Fund Expenditures
for 2/1/2025-2/28/2025

Lescription,

211612025 $146.00 200 Stamps
21252025 Nathan R. E. Clark $5.11 Postage
Line Item Total: $151.11

21512025 Nathan R. E. Clark $41.18 Program Refreshments
2/11/2025 Nathan R. E. Clark $16.04 Program Refreshments
2/14/2025 Nathan R. E. Clark $74.65 Happy Hearts Prog. Supplies
212112025 Nathan R. E. Clark $12.00 Interactive Movie Props

Line Item Total: $143.87

Petty Cash Total: $294.98




