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Emmetsburg Public Library Board of Trustees Regular Monthly Meeting

Emmetsburg Public Library
5:00 p.m., Tuesday October 21, 2025

Conference Room 14

Call to Order: The Emmetshurg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:00 p.m. on Tuesday, October 21, 2025 in Conference
Room 14 of the Emmetshburg Public Library. Trustees present were Merrill, Sue Brown, Anne
Johnson, Joe Schany, Joe Veltri, and Vice President Jacob Neff. Trustees Chelsea Rouse, Sarah
Brugman, and Joel Hoyman were absent. Library Director Nathan Clark was also present.

Vice President Neff arrived.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brown moved to approve the agenda. Trustee Johnson seconded
the motion, which carried, 6-0.

Minutes Approval: The minutes of the September 2025 meeting were provided to the trustees.
Trustee Schany moved to approve the minutes of the September 2025 meeting. The motion was
seconded by Trustee Johnson and carried, 6-0.

Bill Approval: The expenses for the month of September 2025 were read by Library Director Clark.
Trustee Veltri moved to approve the expenses for the month of September 2025. The motion was
seconded by Vice President Neff and carried, 6-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: Library Director Clark told the trustees that letters of support had been requested
of him and the trustees in support of lowa Lakes’ HVAC grant request. A motion was made by
Trustee Brown to have Library Director Clark draft a letter on behalf of the trustees in support of
their grant request. Vice President Neff seconded the motion, which carried, 6-0.

Board Committees:  Finance & Budget Committee: The committee has not met since the last
Board meeting and has no report.

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.



Standards & Accreditatiorm. The committee has not met since the last Board meeting
and has no report.

Marketing: President Merrill reported that she and Library Director Clark would be
meeting with the City marketing person, Gretchen Reichter. Reichter was going to
put together a flier for inclusion with the utility hills.

Library Director’s Report: Library Director Clark reminded the trustees of the upcoming storyteller
performance with Darrin Crow on Tuesday, October 28™ at 6:00 p.m. Crow will be presenting his
“Morbid Curiosities: An Evening with Edgar Allan Poe.”

Clark told the trustees that he had scheduled a local group of ladies: Marla Noble, Elaine Nauss, and
Joneva Currans, to perform a comedy skit at the library where they portray Emmetsburg’s version
of the Golden Girls (sans Blanche). Their performance will be held Thursday, November 6" at 6:00
p.m.

Clark also mentioned that a paid performer, Silly Sally, would be appearing at the Friday early
dismissal program on October 24™. She juggles, tells jokes, and does ventriloquism. All are
welcome.

Clark related to the trustees how the library’s long-time book jobber, Baker & Taylor had gone out of
business rather suddenly. He said that it was causing a good deal of disruption to the library's book
ordering as he has quite a bit already on order or backorder with them. He said that he does not
want to run the risk of reordering items with other vendors only to receive it from B&T also. Clark
said that he would probably end up setting up an account with Ingram, who is B&T's main
competitor, and that the library also orders from Amazon.

Clark told the trustees that in a few weeks, the library would have an art installation done by local
art student Danielle Ambrose. She will be using recycled paper as her medium in creating it. Clark
said that it would likely be displayed in the Northeast corner of the library.

Clark said that he had met with an exhibitor at the ILA Conference that dealt with getting Naxolone
into libraries and other public places. Clark said that he wanted to have the drug available for
possible opiate overdoses.

Clark told the trustees that the All lowa Reads selections for 2026 had just been announced: 7he
Quiet Librarian by Allen Eskens for adults, Strong Like Youby T. L. Simpson for teens, and The
Trouble with Heroes by Kate Messner for children.

Lastly, Clark told the trustees that the library would be taking on hosting the letters for the yellow
signs with moveable letters at three locations downtown. The Chamber had administered these
previously, but it was thought that the library being open more hours would make it easier for
parties to pick up and drop off their letters. Additionally, the library makes frequent use of the signs.
So, it will be handy to have it here for us to access more easily. He said that the library will probably
want to have a policy on distributing letters. Clark said that he would ask the Chamber for what
guidelines they use to not reinvent the wheel.

Unfinished Business: The policy up for review, the Staff Education and Development Policy, was
given its second reading. No changes were made at the last meeting, and no new changes were




suggested. Trustee Veltri moved to approve the second reading of the Staff Education and
Development Policy Trustee Brown seconded the motion, which carried, 6-0.

Clark told the trustees that he had not heard back from lowa Lakes administration concerning the
signage for weapons. Trustee Veltri suggested resending. Clark said that he would.

New Business: Ideas for the PACGDC grant request were discussed. A window decal on the window
by the play area that could provide shade was discussed. Another idea was acrylic plastic bottom
shelf retrofit units.

For the board education module, the board listened to a presentation of the library and assistant
director tell about their experiences at the lowa Library Association Fall Conference in Sioux City,
October 1-3, 2025. They were not able to share all of it, but were invited to share the rest next
month.

Agenda ltems for Next Meeting: Items to be included on next meeting's agenda include: PACGDC
Grant, and director’s evaluation.

Upcoming meetings: The next meeting of the Emmetshurg Public Library Board of Trustees was set
for Tuesday, November 18, 2025 at 5:00 p.m. in Room 14 Conference Room of the Emmetshurg Public
Library..

Adjourn: President Merrill asked for a motion to adjourn the meeting. Trustee Brown moved to
adjourn, which was seconded by Trustee Johnson. The mation carried, 6-0. The meeting was
adjourned at 6:26 p.m.

Respectfully submitted,
Nathan R. E. Clark, secretary pro tem Date

%WW (/18 ooz 5

Kathryn Merr|l President, Board of Trustees Date
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Emmetsburg Public Library
Petty Cash Fund
Expenditures for October 1-
November 3, 2025

001 4010 6508 Postage&Shlppmg -
Date _Employee Purchasmg Amount .

~ Description

10/14/2025 Nathan R. E. Clark $4.25 — “ Postage
Line Item Total: $4.25

001, 4010 6507 Operatmg Supplies - - - -

Date Employee Purchasmg Amount . ~ Description

10/21/2025 Nathan R. E Clark $17 28 Distilled Water

Line Item Total: $17.28

001 4010 6599 Other Supplles . -
Date = Employee Purchasmg Amount - Description
10/7/2025 Nathan R. E. Clark $35.00 Program Refreshments
10/10/2025 Lori Morey $16.00 Program Supplies
10/16/2025 L.ori Morey $27.76 Program Refreshments
10/28/2025 Nathan R. E. Clark $5.35 Program Supplies
11/3/2025 Lori Morey $12.75 Program Refreshments

Line Item Total: $96.86

001.40106770 Library Capital
Date Employee Purchasmg Amount  Description
10/2/2025 Nathan R. E. Clark $22.99 Floor Puzzle

Line Item Total: $22.99

Petty Cash Total: $141.38




