Emmetshurg Public Library Board of Trustees Regular Monthly Meeting

Emmetsburg Public Library
5:00 p.m., Tuesday November 19, 2024

Conference Room 14

Call to Order: The Emmetshurg Public Library Board of Trustees regular monthly meeting was
called to order by Trustee Sue Brown at 5:01 p.m. on Tuesday, November 19, 2024 in Conference
Room 14 of the Emmetshurg Public Library. Trustees present were Brown, Anne Johnson, Joe Veltri,
Sarah Brugman, Joel Hoyman. Chelsea Rouse, and Joe Schany. President Kathy Merrill and Vice
President Jacob Neff were absent. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Johnson moved to approve the agenda, which was seconded by
Trustee Brugman and carried, 7-0.

Minutes Approval: The minutes of the October 2024 meeting were provided for the trustees. Trustee
Veltri made a motion to approve the minutes of the October 2024 meeting. The motion was seconded
by Trustee Hoyman and carried, 7-0.

Bill Approval: The expenses for the month of October 2024 were read by Library Director Clark.
Trustee Schany moved to approve the expenses for the month of October 2024. The motion was
seconded by Trustee Rouse and carried, 7-0.

Public Comment: No members of the public were on hand for the public forum.
Correspondence: No correspondence was presented or discussed at the meeting.

Board Committees:  Finance & Budget Committee: The committee had to reschedule but was able
to meet hefore today’s meeting

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.

Standards & Accreditatiom. The committee has not met since the last Board meeting
and has no report.

Library Director’s Report: Library Director Clark told the trustees that he and the other library
directors of Palo Alto County would he meeting with the County Board of Supervisors the first part
of December, as usual. He said that they were requesting a small increase to the county contract.




Clark told the trustees that the “Monster Bash” held at the library on November 1 was a hig
success, with over 160 children and parents in attendance.

Clark reminded the trustees about Jillanne Gabrielle returning to the library temorrow night to
perform her “The Garho: the Musical,” about the life of Greta Garbo.

Clark told the trustees that Ray Carver, an actor fram the Clear Lake area, would be bringing a
Charles Dickens/Christmas Carol show to the library in December.

Library Director Clark finished with his report by sharing a presentation he attended at a space
planning werkshop. The workshop featured a college professor who dealt with marketing and who
had worked in the same field in retail design, an architect, and the Assistant Director of the Decorah
Public Library. The Decorah library had recently hired the professor as a consultant to help them
market their collection better. Clark related what Decorah had done through their presenter’s
slides. He said that he also was able to consult briefly with the professor about the floor plan and
space usage at the Emmetsburg library.

not yet been hired, and that they may need to readvertise, as a fair amount of time had passed since
it was advertised.

The policy up for review, the /nterlibrary Loan Policy, was given its second reading. At the last
meeting, it was decided to remove references to group affiliations in which the library no longer
participated and to say that loans to libraries sutside of lowa would he done on a cost recovery
basis. No new changes were suggested. Trustee Rouse moved ta approve the second reading of the
Interlibrary Loan Policy with no new changes. The motion was seconded by Trustee Veltri and
carried, 7-0.

The policy up for review, the /LCC Library Computer and Network Acceptable Use Policy was given
its second reading. There were no changes made at the first reading, and no new changes were
suggested. Trustee Johnson moved to approve the second reading of the /LCC Library Computer and
Network Acceptable Use Policy with no changes. The motion was seconded by Trustee Rouse and
carried, 7-0.

The policy up for review, the Loan of Equipmeni-LCD Projector and Porfable PA System, was given
its second reading. No changes were made at the last meeting, and no new changes were
suggested. Trustee Veltri moved to approve the Loan of Equipmenit-LCD Profector and Portable PA
System, which was seconded by Trustee Brugman. The maotion carried, 7-0.

New Business; Library Director Clark suggested that the library request a grant from the Palo Alto
County Gaming Development Corporation to purchase maobile shelving. The trustees agreed and
liked the shelving shown in the presentation from Decorah. Trustee Anne Johnson moved to apply
for a Mini Grant from PACGDC for the Mobile Shelving Project, not to exceed $5,000. Trustee Chelsea
Rouse seconded Motion carried, 7-0.

The policy up for review, the Notice of Materials One Month Overdue, was given its first reading.
Library Director Clark reminded the trustees that the Overdue Natification Policy had recently been
reviewed, hut the associated notification letters had not. No changes were suggested. Trustee Rouse




moved to approve the first reading of the Notice of Materials One Month Overdue with no changes.
The motion was seconded by Trustee Johnson and carried, 7-0.

Trustee Rouse left the meeting at 6:12 p.m.

The policy up for review, the Notice of Materials Two Months Overdue, was given its first reading. No
changes were suggested. Trustee Schany maved to approve the first reading of the Notice of
Materials Two Months Overdue. Trustee Hoyman seconded the motion, which carried, 6-0.

The policy up for review, the Notice of Non-Operating Telephone Number, was given its first reading.
No changes were suggested. Trustee Johnson moved to approve the first reading of the Notice of
Non-Operating Telephone Number. Trustee Brugman seconded the motion, which carried, 6-0.

The policy up for review, the Letter to Law Enforcement Materials was given its first reading. No
changes were suggested. Trustee Veltri moved to approve the first reading of the Letter to Law
Enforcement Materials. Trustee Hoyman seconded the motion, which carried, 6-0.

Agenda Items for Next Meeting: No items were suggested to include on next month's agenda in
advance.

Upcoming meetings: The next meeting of the Emmetshurg Public Library Board of Trustees was set
for Tuesday, December 17, 2024 at 5:00 p.m. in Room 14 Conference Room of the Emmetsburg Public
Library.

Adjourn: Trustee Brown adjourned the meeting at 6:19 p.m.

Respectfully submitted,
Iy tten RE.Clok /2 /12/ 203
s [
Nathan R. E. Clark, secretary pro tem Date

%ng 107202

Kathryr/Merrill President, Board of Trustees Date
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Emmetsburg Public Library

Petty Cash Fund
Expenditures for November 2-

December 3, 2024

ng Amoun Description
11/27/2024 Nathan R. E. Clark $4.40 Postage

Line Item Total: $4.40

T1/412024 Rebecca Schmit $7.99 Popcorn

111712024 Katherine Rogers $35.89 Program Refreshments
11/14/2024 Nathan R. E. Clark $31.55 Candy for Program/Water
11/20/2024 Nathan R. E. Clark $14.99 Program Refreshments
1112212024 Nathan R. E. Clark $5.49 Candy for Program

121212024 Nathan R. E. Clark $9.96 Popcorn

12/3/2024 Nathan R. E. Clark $15.59 Decorations for Fest. of Trees @ NC

Line Item Total: $121.46

Petty Cash Total: $125.86




