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Emmetsburg Public Library Board of Trustees Regular Monthly Meeting

Emmetsburg Public Library
5:00 p.m., Tuesday June 16, 2026

Conference Room 14

Call to Order: The Emmetshurg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:00 p.m. on Tuesday, June 16, 2026, in Conference Room
14 of the Emmetsburg Public Library. Trustees present were Merrill, Sue Brown, Sarah Brugman,
Anne Johnson, Joe Veltri, and Joel Hoyman. Trustees Joe Schany, Chelsea Rouse, and Vice President
Jacoh Neff were absent. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brugman moved to approve the agenda with the addition of a staff
report from the Assistant Director Kathrine Rogers. Trustee Johnson seconded the motion, which
carried, 6-0.

Minutes Approval The minutes of the May 2026 meeting were provided to the trustees. Trustee
Hoyman moved to approve the minutes of the May 2026 meeting. The motion was seconded by
Trustee Veltri and carried, 6-0.

" Bill Approval: The expenses for the month of May 2026 were read by Library Director Clark. Trustee
Veltri moved to approve the expenses for the month of May 2026. The motion was seconded by Veltri
and carried, 7-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: This month, a letter from the Kidd Law Firm was received along with a check for
$200.00. It was the library’s share of a withholding from the Karen J. Kesler Estate pending
resolution of an IRS inquiry.

Board Committees:  Finance & Budget Commitfee: The committee has not met since the last
Board meeting and has no report

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.



Standards & Accreditatior The committee has not met since the last Board meeting
and has no report.

Marketing: The committee has not met since the last Board meeting and has no
report.

Assistant Director Report: Assistant Director Rogers shared information about programming in the
library and outreach programs for both children and adults.

Rogers talked about some of the presenters that have come to the library in the past month,
including Boernsen Bees and the Lavender Farm presenters. She also talked about the Fandom
Club, which had its first meeting.

Rogers gave registration numbers for the Summer Reading programs, which exceeded 250 total for
all age groups.

Lastly, Rogers gave a run-down of upcoming programs at the library

Library Director’s Report: Library Director Clark said that May's library visits count were the highest
of any May since 2016 and were only 19 away from being the best since 2012.

Clark reported that the Summer Reading Program was a big success, but there were some
challenges!

Clark told the trustees how he had been expecting to receive 26 CE credits for the /ntroduction to
Digitization class that he had just completed from the University of Wisconsin-Madison, but he found
out that the State Library will only honor 15 credits per learning opportunity. Clark mentioned that it
was unfortunate, as the class was a very in-depth exploration into the topic. He said that he was
sure that he spent far more than 26 hours working on it. So, to only receive 15 made him feel
shorted.

Clark gave an update on the HVAC, which has not been working. A meeting has heen set up with the
college president, vice president, and college trustee Pat Kibbie.

Lastly, Clark said that the library's automation system had recently undergone a major upgrade and
that he had been having trouble getting all of the records he uploads to match in the system. He
explained that the library is part of a large consortium, and that Emmetsburg is among the few who
import records into the system from another source. In our case, the other source is OCLC WorldCat,
considered the most authoritative and high quality source of bibliographic records. Clark said that
he had proof of minimal stub records in the system failing to be overlaid by his incoming complete,
quality record. He also had examples of equally fine recerds being kept out, even when there was
no record at all for the title. In both cases, Clark said, he was formerly able to override this
manually and get his records in, but that capability appears to have been removed with the upgrade.

Unfinished Business: The policy up for review, the Public Relations Policy, was given it's second
reading. No changes were suggested at the last meeting. No new changes were suggested. Trustee
Veltri moved to approve the second reading of the Public Relations Policy. The motion was seconded
by Trustee Johnsn and carried, 6-0.




The policy up for review, the Gas Leaks Policy, was given its second reading. No changes were
suggested or made to the policy. Trustee Brown made a motion to approve the first reading of the
Gas Leaks Policy. The motion was seconded by Trustee Hoyman and carried, 6-0.

Library Director Clark gave an updated roundup of current grant projects of the library. He said that
all the DCAT grant funds had been spent and that the ECNCI items had been rolling in. He said that
he will have final reports for both of those upcoming.

The board discussed further implications of the college library’s impending closure. The most
pressing concern was the computers being taken from the computer lab leaving the public library
without public access computers.

Trustee Veltri left 5:57 p.m.

New Business: The policy up for review, the Displays and Exhibits Policy, was given its first reading.
The policy deals guidelines for outside groups wishing to display items in the library and includes a
release form. No changes were suggested to the policy. Trustee Hoyman moved to approve the first
reading of the Displays and Exhibits Policy with no changes. The motion was seconded by Trustee
Brugman and carried, 5-0.

For the trustee education module, the trustees watched “Open Meetings, Open Records: Compliance
is the Law, Part 3"

Agenda Items for Next Meeting: Continuing reviews and reports featured at this meeting.

Upcoming meetings: The next meeting of the Emmetshurg Public Library Board of Trustees was set
for Tuesday, July 21, 2026, at 5:00 p.m. in Room 14 Conference Room of the Emmetsburg Public
Library.

Adjourn: President Merrill asked for a motion to adjourn the meeting. Trustee Johnson moved to
adjourn, which was seconded by Trustee Hoyman. The motion carried,5-0. The meeting was
adjourned at 6:31 p.m.

Respectfully submitted,

Tt VE ceck  4/al/RoRc

Nathan R. E. Clark, secretary pro tem Date
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Kathryn Merrill, President, Board of Trustees Date
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Emmetsburg Public Library

Petty Cash Fund
for 6/1/2026-6/30/2026

mployee Purch Jescripl
6/15/2026 Nathan R. E. Clark $4.96 Postage

Line Item Total: $4.96

hasing Amoun escription

6/8/2026 Kathrine Rogers $2.59 Straws for Craft
Cleaning & Lubricating
Supplies for Disc Repair

6/13/2026 Ben Flynn $25.10 Machine
6/15/2026 Ben Flynn $22.38 General Cleaning Supplies

Cutlery, Candy & Crafting
6/15/2026 Nathan R. E. Clark $44.14 Supplies

Honorarium for Lauren Naig-
Facepainting & Caricatures
6/20/2026 Kathrine Rogers $200.00 @ Clean Water Event- 4hrs

Line Item Total: $294.21

Petty Cash Total: $299.17




