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Emmetsburg Public Library Board of Trustees Regular Monthly Meeting

Emmetsburg Public Library
5:00 p.m., Tuesday February 17, 2026

Conference Room 14

Call to Order. The Emmetshurg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:00 p.m. on Tuesday, February 17, 2026, in Conference
Room 14 of the Emmetsburg Public Library. Trustees present were Merrill, Sue Brown, Sarah
Brugman, Anne Johnson, Joe Veltri, Chelsea Rouse, Joe Schany, Joel Hoyman and Vice President
Jacob Neff (all members were present). Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Clark asked if the agenda could be amended to move “Meet New Youth
Services Director Shaylee Thompson” (the first item of New Business) to follow Agenda Approval
since Thompson was available directly and as a courtesy to her. Trustee Brown moved to approve
the agenda with the first item of New Business to follow Agenda Approval. Trustee Johnson
seconded the motion, which carried, 9-0.

Library Director Clark then introduced the trustees to the new Youth Services Director, Shaylee
Thompson. Thompson told of how her first few weeks of work had been and of some of her plans for
programs at the library and outreach to the school.

Minutes Approval: The minutes of the January 2026 meeting were provided to the trustees. Trustee
Johnson moved to approve the minutes of the January 2026 meeting. The motion was seconded by
Trustee Hoyman and carried, 9-0.

Bill Approval: The expenses for the month of January 2026 were read by Library Director Clark.
Trustee Schany moved to approve the expenses for the month of January 2026. The motion was
seconded by Trustee Veltri and carried, 9-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: Library Director Clark shared two requests for RSVP from the PACGDC for the
annual grants award celebration and from the Graettinger Public Library for the annual countywide



trustee training. It was determined that 5 would be attending the PACGDC event and that 7 would he
attending the Graettinger event, both including Clark.

Board Committees:  Finance & Budget Committee: The committee has not met since the last
Board meeting. Library Director Clark told the trustees that the library's
FY2027 Budget Request was accepted as presented

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.

Standards & Accreditatiom The committee has not met since the last Board meeting
and has no report.

Marketing: The committee has not met since the last Board meeting and has no
report,

Library Director's Report: Library Director Clark said that they had given over 100 “take and make’
kist so far. The kits are part of the “Skip the Slump” program

Clark shared that he was excited to start the “Introduction to Digital Projects” class that would
hegin March 16, 2026. He said this was his third attempt to get into the class. The class filled up
hefore his payment arrived the first, the class was cancelled the second, and he is now in for the
third.

Clark mentioned that the library would be co-sponsoring with the Palo Alto Chapter of the AAUW a
speaker, the Executive Director of IPR, Ruthven-native Myrna Johnson on March 19, 2026 at 6:30 p.m.
in Room 17.

Clark said that his other reports would be shared under other line items.

policy saw a major revision at the first reading with the rendezvous point being changed and
additional procedure added. The motion was seconded hy Trustee Schany and carried, 9-0.

Library Director Clark gave an updated roundup of current grant projects of the library. He said that
the ECNCI grant had been awarded and will be paid upon purchase of the items. He said that the
DCAT grant had also been awarded and would be paid in a similar fashion. He said that the Carnegie
Libraries 250 grant had been received and deposited. He said that he had just learned that the
Smith Foundation grant had been awarded and that the PACGDC grant would be awarded early next
month.

Library Director Clark gave a review of a selected portion of the current long range plan dealing
with the library collection.

New Business: The policy up for review, the Active Shooter was given its first reading. No changes
were suggested and no changes were made ta the policy. Trustee Hoyman moved to approve the
first reading of the Active Shooter Palicy with all of the suggested changes. The motion was carried
by Trustee Johnson and carried, 9-0.




Library Director Clark and President Merrill gave accounts of what they had learned through side
channels of impending and proposed changes to the college library and the agreement among the
public library, the city, and the college. Of certainty is that the college library at Emmetsburg will be
dissolved by June 30, 2026. The college library's employees have been told that their jobs will end
on that date. They were also told that the college would be removing the computers from the
computer lab. Although the library has not been informed by college decision makers, it is evident
from what has heen told to city officials that they are not happy with the 28E agreement and the
negotiated amount. Less certain is how extensive the changes will be for the public library and the
their impact.

Trustee Veltri left at 5:40.

For the hoard education module, the trustees watched the second part of “Open Meetings, Open
Records: Compliance is the Law,” a workshop by the State Library of lowa. It was stopped at the
34:40 mark.

Agenda Items for Next Meeting: No items were suggested for the next meeting.

Upcoming meetings: The next meeting of the Emmetshurg Public Library Board of Trustees was set
for Tuesday, March 17, 2026 at 5:00 p.m. in Room 14 Conference Room of the Emmetshurg Public
Library..

Adjourn; President Merrill asked for a motion to adjourn the meeting. Trustee Schany moved to
adjourn, which was seconded by Trustee Rouse. The motion carried, 8-0. The meeting was adjourned
at 6:12 p.m.

Respectfully submitted,
Hatoan UL
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Nathan R. E. Clark, secretary pro tem Date
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KathrﬁMerrill, President, Board of Trustees Date
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Emmetsburg Public Library
Petty Cash Fund Expenditures
for 2/4/2026-3/1/2026

€ nployee Purchas ation:
2/23/2026 Nathan R. E. Clark $4.25 Postage
Line Item Total: $4.25

Program Refreshments, Plastic
211012026 Nathan R. E. Clark $47 80 cutlery, Straws, Napkins

Line item Total: $47.80

Petty Cash Total: $52.05




