Emmetsburg Public Library Board of Trustees Regular Monthly Meeting
Emmetsburg Public Library
5:00 p.m., Tuesday December 16, 2025

Conference Room 14

Call to Order. The Emmetsburg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:01 p.m. on Tuesday, December 16, 2025, in Conference
Room 14 of the Emmetsburg Public Library. Trustees present were Merrill, Sue Brown, Chelsea
Rouse, Joel Hoyman and Vice President Jacob Neff. Trustees Joe Veltri, Sarah Brugman, Anne
Johnson, and Joe Schany were absent. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brown moved to approve the agenda. Vice President Neff seconded
the motion, which carried, 5-0.

Minutes Approval: The minutes of the November 2025 meeting were provided to the trustees.
Trustee Hoyman moved to approve the minutes of the November 2025 meeting. The motion was
seconded by Trustee Brown and carried, 5-0.

Bill Approval: The expenses for the month of November 2025 were read by Library Director Clark.
Vice President Neff moved to approve the expenses for the month of November 2025. The motion
was seconded by Trustee Hoyman and carried, 5-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: Library Director Clark pointed out highlights of correspondence received from the
Kidd Law Firm regarding the estate of Karen J. Kesler. The letter describes a Notice of Small Estate
Closing being filed and shows a dollar amount the library may receive, pending no further claims on
the estate and the accrual of interest: $11,513.05. Clark stated that the Palo Alto County Genealogical
Society was bequeathed an identical share of the estate.

Board Committees.  Finance & Budget Committee: The committee met for the hour before the
board meeting. The committee members outlined the areas of increase in
this year's budget proposal. For wages, the library will wait to see what the
City Council’s Finance Committee recommends for a cost-of-living increase.




With the proviso of adopting the City Council's Finance Committee
recommendation for cost-of-living wage increases, Trustee Hoyman made a
motion to adopt the FY2027 Budget Proposal as presented by the Library’s
Finance & Budget Committee. The motion was seconded by Trustee Rouse
and carried, 5-0.

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.

Standards & Accreditation. The committee has not met since the last Board meeting
and has no report.

Marketing: The committee has not met since the last Board meeting and has no
report.

Library Director’s Report: Library Director Clark said that the Scholastic Book Fair held at the
library from November 26" through December 11" had great success with $4,722.37 in gross sales
despite the two Winter storms and one holiday during the sale. By meeting the threshold
established by Scholastic, the library has earned $1,302.20 in Scholastic Dollars.

Clark shared that he had received permission from the college to install a perforated vinyl decal on
the children’s area as discussed at the last meeting. He said that he was told that the library must
pay for it, but may choose the design and location, and may do it in phases, if necessary. He said
that he was even offered assistance in creating/choosing the design by the college.

Clark shared that he had received pricing for the bottom shelf retrofits that were discussed as a
possible PACGDC grant project at the last meeting. He said that they were priced far lower than he
had speculated before receiving the quote, being only $140.00 for a pack of two. Clark said that it
may make a good grant project that could retrofit nearly the entire library.

Clark shared that response to the Youth Services Director job posting had been relatively light to
date. With Lori’s last day being Dec. 18", he hoped to fill it soon.

Lastly, Clark mentioned two upcoming events at the library for the remainder of December. Firstly,
the library will be having a Holiday Party for an early dismissal program on Friday, December 19™.
Then, the library will be celebrating the New Year with a Noon Year’s Eve program, where activities
typical of midnight New Year’s Eve celebrations are done at noon (family friendly).

Unfinished Business: The policy up for review, the Operating Hours Policy, was given it's second
reading. It had been brought up for review early at last month's meeting because of lowa Lakes
Community College’s sudden closure of their library during evening hours. The policy had been
changed to reflect that the library now closes at 5:30 p.m. on Mondays and Wednesdays. No new
changes were suggested. Trustee Rouse moved to approve the second reading of the Qperating
Hours Policy. The motion was seconded by Trustee Brown and carried, 5-0.

The policy up for review, the Emmetsburg Chamber of Commerce Signs with Moveable Letters
Policy, was given its first reading. Library Director Clark said that last month was mainly a
brainstorm to marry his gathered ideas with the board’s, and that the resulting draft was now ready



for its first reading. After discussion, President Merrill suggested including language specifying a
duration for organization's messages: suggested one-week with a maximum of two. Trustee Hoyman
moved to approve the Emmetsburg Chamber of Commerce Signs with Moveable Letters Policy as
amended. Trustee Rouse seconded the motion. The motion carried, 5-0.

New Business: Following his annual evaluation at the last meeting, Library Director Clark was ask
to formulate goals for the coming year. Clark presented three goals centering around the Long
Range Plan, marketing, and staff meetings.

For the board education module, Library Director Clark finished the program of sharing the ILA
Conference sessions he and Assistant Director Rogers had attended. Rogers was not available to
share at this meeting. Clark told the trustees about a session where libraries that had done a “Beat
the Blues” program during the dark Winter months. Clark said that he was very interested in trying
it here. He also shared a session where the presenter analyzed Al through the lens of the ALA Code
of Ethics. He said that the analysis was very uncomplimentary to Al as a whole, and to generative
Al, in particular.

Agenda Items for Next Meeting: Items to be included on next meeting’'s agenda Smith Foundation
Grant due 1/16/2026.

Upcoming meetings: The next meeting of the Emmetsburg Public Library Board of Trustees was set
for Tuesday, January 20, 2026 at 5:00 p.m. in Room 14 Conference Room of the Emmetsburg Public
Library..

Adjourn: President Merrill asked for a motion to adjourn the meeting. Trustee Hoyman moved to
adjourn, which was seconded by Vice President Neff. The motion carried, 5-0. The meeting was
adjourned at 5:59 p.m.

Respectfully submitted,

Nathan R. E Clark, secretary pro tem Date

Kathryn Merrill, President, Board of Trustees Date






