PUBLIC LIBRARY E

Emmetsburg Public Library Board of Trustees Regular Monthly Meetin

Emmetsburg Public Library
5:00 p.m., Tuesday April 21, 2026

Conference Room 14

Call to Order. The Emmetshurg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:00 p.m. on Tuesday, April 21, 2026, in Conference Room
14 of the Emmetshburg Public Library. Trustees present were Merrill, Sue Brown, Sarah Brugman,
Anne Johnson, Joe Veltri, and Joel Hoyman. Trustees Joe Schany, Chelsea Rouse, and Vice President
Jacoh Neff. were absent. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brown moved to approve the agenda with the addition of a staff
report from the Assistant Director Kathrine Rogers and Youth Services Director Shaylee Thompson.
Trustee Veltri seconded the motion, which carried, 6-0.

Minutes Approval: The minutes of the March 2026 meeting were provided to the trustees. Trustee
Brugman moved to approve the minutes of the March 2026 meeting. The motion was seconded by
Trustee Johnson and carried, 6-0.

Bill Approval: The expenses for the month of March 2026 were read by Library Director Clark.
Trustee Veltri moved to approve the expenses for the month of March 2026. The motion was
seconded by Brugman and carried, 6-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: There was not correspondence presented at the meeting.

Board Committees:  Finance & Budget Committee: The committee has not met since the last
Board meeting and has no report

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.

Standards & Accreditatiom. The committee has not met since the last Board meeting
and has no report.



Marketing: The committee has not met since the last Board meeting and has no
report.

Assistant Director/Youth Services Director Report: Assistant Director Rogers and Youth Services
Director Thompson shared information about upcoming children’s and outreach programming.

Rogers talked about the activities the library would bring to this year’s Springpalooza downtown.
She said the library had a table last year and that both the event and the library's activity were a
hit. This year, we will have even more there.

Thempson talked about preparations for this year's Summer Reading Program, including a big
kickoff event with programs throughout June and July. She also talked about her efforts to provide
outreach programming to schools and both scheduled and passive programming in the library.

Library Director’s Report: Library Director Clark shared worksheets with the board show trust fund
balances as well as FY 2026 expenditure and revenue worksheets current the end of March 2026.

Clark told the trustees about attending the NILC Annual Membership Meeting in Clarien, lowa, which
was also the NILC Board meeting. He said that cost for the shared automation system the library
uses will Likely go up, but only by a little.

Clark told the trustees that he had hooked Gladius—a flamenco-style guitarist—for a performance
June 23 at 10:00 a.m.

Clark said that the following day, the library will host former ILCC Emmetshurg Campus Dean, Tom
Brotheron, who will give a program about pollinators and prairie plants from 1:00 p.m. to 2:00 p.m.

Lastly, Clark and the trustees discussed about possibly booking ancther show for the Summer.

Unfinished Business: The policy up for review, the Operating Hours Policy, was given it's second
reading. The policy had been amended at the previous meeting to reflect the new hours taking effect
July 1, 2026 with the coliege library staff no longer present. No new changes were suggested.
Trustee Johnson moved to approve the second reading of the Operating Hours Policy. The motion
was seconded by Trustee Brugman and carried, 6-0.

Library Director Clark gave an updated roundup of current grant projects of the library. He said that
there had not been a good deal of action an mast. He said that the upcoming “Skip the Slump”
reward program at the theater was with grant funds.

The board discussed further implications of the college library’s impending closure.
Trustee Veltri left the meeting at 5:54 p.m.

New Business: The policy up for review, the Unresponsive Library Patron or Employee Policy, was
given its first reading. The policy deals with the steps, after contacting emergency personnel,
library employees should take in the event of a death or unrespensive person in the library. No
changes were suggested. Trustee Hoyman moved to approve the first reading of the Unresponsive
Library Patron or Employee Policy with no changes. The motion was carried by Trustee Johnson and
carried, 5-0.




The trustee education module was tabled until next month with the extra staff reports at this
meeting.

Agenda Items for Next Meeting: Continuing reviews and reports featured at this meeting.

Upcoming meetings: The next meeting of the Emmetshurg Public Library Board of Trustees was set
for Tuesday, May 19, 2026 at 5:00 p.m. in Room 14 Conference Room of the Emmetshurg Public
Library..

Adjourn: President Merrill asked for a motion to adjourn the meeting. Trustee Brown moved to
adjourn, which was seconded by Trustee Johnson. The motion carried, 5-0. The meeting was
adjourned at 5:59 p.m.

Respectfully submitted,

Nathan R. E. Clark, secretary pro tem Date
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Kathryn Merrill, President, Board of Trustees Date
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Emmetsburg Public Library
Petty Cash Fund Expenditures
4/2/2026-5/1/2026

Description

41212026 - Kathrine Rogers 20.5 PLA Conference Meal
4/2/2026 Kathrine Rogers 12.56 PLA Conference Meal
Line Item Total: $33.06

:Empléoyee:-Purchasmg \moun Description.
4/13/2026 Nathan R. E. Clark $4.96 Postage

Line Item Total: $4.96
- _Descrlptloné
Dlstsiied Water, Program
4/25/2026 Ben Flynn $45.13 Refreshments
4/30/2026 Katrhine Rogers $28.70 Program Refreshments

Line Item Total: $73.83

Petty Cash Total: $111.85




