Emmetsburg Public Library Board of Trustees Regular Monthly Meeting
Emmetsburg Public Library

5:00 p.m., Tuesday September 17, 2024

Conference Room 14

Call to Order: The Emmetshurg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:00 p.m. on Tuesday, September 17, 2024 in Conference
Room 14 of the Emmetsburg Public Library. Trustees present were Merrill, Sue Brown, Joe Veltri
Sarah Brugman, Vice President Jacob Neff, Anne Johnson, Chelsea Rouse, and Joel Hoyman. Joe
Schany, was absent. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brown moved to approve the agenda, which was seconded by
Trustee Johnson and carried, 6-0.

5:01 Trustee Veltri arrived.

Minutes Approval: The minutes of the August 2024 meeting were provided for the trustees. Trustee
Hoyman made a motion to approve the minutes of the August 2024 meeting. The motion was
seconded by Trustee Brugman and carried, 7-0.

5:07 Vice President Neff arrived.

Bill Approval: The expenses for the month of August 2024 were read by Library Director Clark.
Trustee Johnson moved to approve the expenses for the month of August 2024. The motion was
seconded by Trustee Veltri and carried, 8-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: Library Director Clark presented a an Advisory Opinion from the lowa Public
Information Board shared with him in emails put out by the State Library of lowa. The Advisory
Opinion concerns recent law changes that mandate public boards allowing for hybrid meetings and
other types of electronic meetings.

Board Committees:  Finance & Budget Committee: The committee has not met since the last
Board meeting and has no report.

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.



Standards & Accreditation. The committee has not met since the last Board meeting
and has no report.

Library Director’s Report: Library Director Clark introduced Katherine “Kat” Rogers to the hoard as
the new Assistant Director. Clark said that he had gotten to know Kat working side-by-side with her
being an employee of the college library. He reminded the trustees that she had been a driving force
in setting up the Harry Potter Extravaganza held at the end of August, and was even more so
responsible for putting together the Tailgatin' Tales to happen the end of this week.

Clark told the trustees that the used book sale had done quite favorably among past book sales held
at the library. He said that $528.70 was hrought in total. He said that the disposal of the leftovers
was always an issue, and that this time plans to dispose of the remainders would have to wait
another month if the library did not want to “pay to throw away.”

Clark updated the trustees that the library had received additional donations in memary of Rosella
{Rosie) Metzger to hring the total to $1,385.00.

second reading. No changes were made at the last meeting, and no new changes were suggested.
Trustee Veltri moved te approve the second reading of the Library Cards-Eligibility Policy, which
was seconded by Vice President Neff and carried, 8-0

The policy up for review, the Library Cards-Applications Policy, was given its second reading. At the
first reading, language was added to ask whether the address given was within city limits or rural.
No further changes were suggested. Trustee Veltri moved to approve the second reading of the
Library Cards-Applications Policy, with no changes. The motion was seconded by Trustee Rouse and
carried, 8-0.

The policy up for review, the Library Cards-Adult Application, was given its second reading At the
first reading, language was added to ask whether the address given was within city limits or rural.
No further changes were suggested. Trustee Hoyman moved to approve the second reading of the
Library Cards-Adult Application with no changes. The motion was seconded by Trustee Brugman
and carried, 8-0.

The policy up for review, the Library Cards-Youth Application, was given its second reading At the
first reading, language was added to ask whether the address given was within city limits or rural.
No further changes were suggested. Trustee Brown moved to approve the second reading of the
Library Cards-Youth Application with no changes. The motion was seconded by Trustee Johnsen and
carried, 8-0.

New Business; The library director's annual evaluation was reviewed by President Merrill. Merrill
said that the review overall was good evaluation, but there were areas that could be improved upon.
Merrill asked Library Director Clark to formulate 3 or 4 goals for the coming year. Clark said that he

would have them ready for the next meeting.

Library Director Clark reported on the progress of the hiring a new Youth Services Director. Kari
Gramowski's last day was September 12, 2024. Owing to a miscommunication, the ad did not run in
the same paper as the Chamber Director ad, and sa the review of applications has been extended
until September 30, 2024. Clark hopes to receive a good selection of applicants. '




The policy up for review, the Library Cards-0ut-of-State Visitor Cards was given its first reading.
Library Director Clark said that the policy gave an option for out-of-state visitors to have a
temporary card. No changes were suggested. Trustee Hoyman moved to approve the first reading of
the Library Cards-0Out-of-State Visitor Cards with no changes. The motion was seconded by Trustee
Brown and carried, 8-0.

The policy up for review, the Library Cards-Institution Cards Policy/Application was given its first
reading. Library Director Clark that the policy was seldom used, but that he liked having the option
in case a teacher wanted to use it, and could get their administrator to sign. No changes were
suggested Truste Veltri moved to accept the first reading of the Library Cards-Institution Cards
Policy/Application with no changes. The motion was seconded by Trustee Rouse seconded the
motion. The motion carried, 8-0.

The policy up for review, the Library Cards-Expiration and Renewal was given its first reading.
Library Director Clark simply states the renewal period and requirements for library cards. No
changes were suggested. Vice President Neff moved to accept the first reading of the Library
Cards- Expiration and Renewal with the suggested changes. The motion was seconded Trustee
Rouse seconded the motion. The motion carried, 8-0.

The policy up for review, the Library Cards-Card-In-Hand Requirements, was given its first reading.
Library Director Clark suggested adding the possibility of the virtual library card through the
library's mobile app as a valid card-in-hand. Truste Hoyman moved to accept the first reading of the
Library Cards-Card-In-Hand Requirements with the suggested changes. The motion was seconded
by Trustee Johnson. The motion carried, 8-0.

5:58 President Merrill left

For the board education module, the board finished Lunch with the State Library: Library
Accreditation.

Agenda Items for Next Meeting: Board bylaws to include language about hybrid/virtual meetings.

Upcoming meetings: The next meeting of the Emmetshurg Public Library Board of Trustees was set
for Tuesday, October 15 at 5:00 p.m. in Room 14 Conference Room of the Emmetsburg Public Library.

Adjourn: Vice President Neff asked for a motion to adjourn the meeting. Trustee Brown moved to
adjourn, which was seconded by Trustee Johnson. The motion carried, 7-0. The meeting was
adjourned at 6:10 p.m.

Respectfully submitted,

Jlpttaan Bt Jo /15 [24

Nathan R. E. Clark, secretary pro tem Date

( ’“Bﬁ,@.ﬁ W /0//5’/2}/

Kathryn Merrill, President, Board of Trustees Date
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Emmetsburg Public Library

Petty Cash Fund
Expenditures for Sept. 1-30, 2024

/612024 Katherine Rogers $27.50 Program Supplies/Refreshments
9/20/2024 Nathan R. E. Clark $20.00 Popcorn
92512024 Nathan R. E. Clark $9.30 Program Supplies/Refreshments

Line Item Total: $56.80

Distilied Water

$

Line Item Total: $15.16

rchasing Amoun
Nathan R. E. Clark

O/13/2024

=5445.00 2023 M3 Grant-65

Line ltem Total: ~ $448.00

Petty Cash Total: $519.96




