Emmetsburg Public Library Board of Trustees Regular Monthly Meeting
Emmetsburg Public Library
5:00 p.m., Tuesday July 16, 2024

Conference Room 14

Call to Order: The Emmetshurg Public Library Board of Trustees regular monthly meeting was
called to order by President Kathy Merrill at 5:00 p.m. on Tuesday, July 16, 2024 in Conference Room
14 of the Emmetsburg Public Library. Trustees present were Merrill, Sue Brown, Joe Schany, Sarah
Brugman, Vice President Jacob Neff, Anne Johnson, Chelsea Rouse, and Joel Hoyman. Joe Veltri was
absent. Library Director Nathan Clark was also present.

Agenda Approval: The agenda prepared by Library Director Clark was posted and distributed in
advance of the meeting. Trustee Brown moved to approve the agenda, which was seconded hy
Trustee Schany and carried, 7-0.

Minutes Approval: The minutes of the June 2024 meeting were provided for the trustees. Trustee
Johnson made a motion to approve the minutes of the June 2024 meeting. The motion was seconded
by Vice President Neff and carried, 7-0.

Trustee Rouse arrived at 5:03 p.m.

Bill Approval: The expenses for the month of June 2024 were read by Library Director Clark. Vice
President Neff moved to approve the expenses for the month of June 2024. The motion was
seconded hy Trustee Brugman and carried, 8-0.

Public Comment: No members of the public were on hand for the public forum.

Correspondence: No correspondence was presented or discussed at the meeting.

Board Committees:  Finance & Budget Committee: The committee has not met since the last
Board meeting and has no report.

Recruitment & Orientation: The committee has not met since the last Board meeting
and has no report.

Standards & Accreditatiorm. The committee has not met since the last Board meeting
and has no report.



Library Director's Report: Library Director Clark told the trustees that it had been a busy month at
the library with the Summer Library Programs in full swing. He stated that he was happy with both
the signup and participation in the programs.

Clark said that he was especially pleased with the reptiles program, which had over 200 people in
attendance. He said that he was enthusiastic for the hees program. He said that being able to
advertise these on the chamber sign on Courthouse Square was a hig help.

Unfinished Business: The policy up for review, the Loan Periods, Renewals, Overdue Charges and
Damaged/Lost Materials Restitution Policy, was given its second reading. At the first reading,
changes were made to the policy that referenced the college collection that are no longer relevant.
Also, the possibility of a renewal period was added to the policy. No further changes were
suggested. Trustee Rouse moved to approve the second reading of the Loan Periods, Renewals,
Overdue Charges and Damaged/Lost Materials Restitution Policy, with no changes. The motion was
seconded by Trustee Schany and carried, 8-0.

The policy up for review, the Overdue Notification Policy, was given its second reading. There were
no changes made at the first reading, and no new changes were suggested. Trustee Hoyman moved
to approve the second reading of the Overdue Notification Policy with ne changes. The motion was
seconded by Trustee Brugman and carried, 8-0.

New Business: Library Director Clark presented a copy of a help wanted advertisement for the
position of Assistant Library Director. The ad will run in the paper, and the review of applications
will begin August 8". The trustees asked if the job listing would appear on the library’s website and
Facebook, and he said that it would.

The policy up for review, the Reconsideration Request Form, was given its first reading. Library
Director Clark said that while the library had not had a formal reconsideration request in his 21
years as director, there had been a swell of such challenges nationwide the past few years. It was
suggested to include language in the opening paragraph about the challenge being on the Board of
Trustees agenda for a meeting on the third Tuesday and asking filers to also list organizations they
are representing. Vice President Neff moved to approve the first reading of the Reconsideration
Request Form with the suggested changes. The motion was seconded by Trustee Johnson and
carried, 8-0.

The policy up for review, the Gifts and Bequests Policy was given its first reading. Library Director
Clark said that the policy was one of the library’s oldest policies in the policy book. No changes
were suggested. Trustee Schany moved to approve the first reading of the Gifts and Bequests Policy
with no changes. The motion was seconded by Trustee Johnson and carried, 8-0.

Library Director Clark brought up the matter of the change in the local schools’ early dismissal
schedules. Rather than having two Wednesdays per month that the children are dismissed two
hours early, they will now be dismissed every Friday two hours early. Clark said the library has
been utilizing these dates to have special programs, hut that every week may be difficult to do a big
program. Instead, he proposed daing one hig, all ages program per month, and then having smaller,
come-and-go programs, such as-LEGO Mindstorms/building/STEM-themed programs. It was
suggested to contact the school superintendent.



For the hoard education module, the board watched the third half-hour of “Basically Incredible
Boards.” '

Agenda Items for Next Meeting: No items were suggested to include on next month’s agenda in
advance..

Upcoming meetings: The next meeting of the Emmetsburg Public Library Board of Trustees was set
for Tuesday, August 20, 2024 at 5:00 p.m. in Room 14 Conference Room of the Emmetsburg Public
Library.

Adjourn: President Merril asked for a motion to adjourn the meeting. Trustee Schany moved to
adjourn, which was seconded by Vice President Neff. The motion carried, 8-0. The meeting was
adjourned at 6:23 p.m.

Respectfully submitted,

Jttoan EE 04 B |20 /2024

Nathan R. E. Clark, secretary pro tem Date

Kathiryn Merrill, President, Board of Trustees Date
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Emmetsburg Public Library
Petty Cash Fund
for 7/1/12024- 7/31/2024

7152024 Nathan R. E. Clark $8.54 Postage

Line Item Total: $8.54

71172024 Nathan R. E. Clark $19.19 Program Refreshments

Program

Refreshments/Smoothie

712312024 Nathan R. E. Clark $58.52 Program Supplies

Cutting Board, Measuring

712312024 Nathan R. E. Clark $10.95 Cups/Spoons

712312024 Kari Gramowski $8.56  Olympic Rings Craft Supplies
Line Item Total: $97.22

?IéaSé'reimbu'r'se"the”fdllciwin receipts from our Trust Fund-Library Funds::

gram
711812024 Kari Gramowski $75.00 Mileage Fee

Line Item Total: $75.00

Petty Cash Total: $180.76




